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THE ISSUE

A B O U T  F O R  YO U T H  I N I T I AT I V E

S u p p o r t i n g  t h e m  a s  t h e y  g r o w  s t r e n g t h e n s  o u r 
c o m m u n i t y ,  c o m m e r c e ,  h e a l t h  a n d  c u l t u r e  –  the 
p i l l a rs  of  a  v ibrant  c i ty .  Toronto  i s  of ten  seen as  a 
p lace  where  young peop le  are  supported  and  can 
take  advantage  of  the  many opportun i t ies  our  c i ty 
has  to  of fer.  However,  th i s  s imply  i sn’ t  the  case 
for  ever yone.

O v e r  h a l f  o f  To r o n t o ’ s  n e i g h b o r h o o d s  a r e  c o n -
s i d e r e d  l o w - i n c o m e  a n d  m a n y  p a r e n t s  a r e  n o t 
i n  a  p o s i t i o n  t o  p r o v i d e  t h e  n u m e r o u s  s u p p o r t s 
t h e i r  g r o w i n g  k i d s  n e e d .  O n e  t h i r d  o f  c h i l d r e n , 
t e e n s  a n d  y o u n g  a d u l t s  u n d e r  t h e  a g e  o f  24  l i v e 
b e l o w  t h e  p o v e r t y  l i n e .  Fo u r  o u t  o f  1 0  v i s i t o r s  t o 
To r o n t o’ s  f o o d  b a n k s  a r e  u n d e r  1 5 .  Yo u t h  u n e m-
p l o y m e n t  i s  a t  2 0 % ,  t h e  h i g h e s t  r a t e  o u r  c i t y  h a s 

s e e n  i n  d e c a d e s .  D i f f i c u l t y  i n  a c q u i r i n g  e m p l o y -
ment  i s  compounded by  the  d i f f icu l ty  many  young 
p e o p l e  l i v i n g  i n  l o w - i n c o m e  n e i g h b o r h o o d s  f a c e 
i n  r e a l i z i n g  t h e i r  e d u c a t i o n a l  p o t e n t i a l . 

These numbers  ref lect  the gr im rea l i ty  some young 
p e o p l e  e x p e r i e n c e .  Nu m e r o u s  s t u d i e s  s h o w  t h a t 
t e e n s  l i v i n g  i n  p o v e r t y  a r e  l e s s  l i k e l y  t o  h a v e 
a c c e s s  t o  n u t r i t i o u s  f o o d s  a n d  a r e  a t  a  h i g h  r i s k 
o f  d r o p p i n g  o u t  o f  s c h o o l .  Po v e r t y  h i n d e r s  s e l f -
e s t e e m  a n d  t h e  a b i l i t y  t o  p l a n  f o r  t h e  f u t u r e . 
A n d  i t  t h r e a t e n s  s a f e t y .  Pe o p l e  l i v i n g  i n  p o v e r t y 
a r e  a t  a n  i n c r e a s e d  r i s k  o f  p h y s i c a l  a n d  s e x u a l 
a s s a u l t ,  r o b b e r y ,  e x p l o i t a t i o n  a n d  i n v o l v e m e n t  i n 
t h e  u n d e r g r o u n d  e c o n o m y .YOUNG PEOPLE 

ARE THE FUTURE.

F O R  Y O U T H  I N I T I A T I V E  P R O V I D E S  P R O G R A M S 

A N D  S E R V I C E S  T O  T E E N S  A N D  Y O U N G  A D U L T S 

L I V I N G  I N  L O W - I N C O M E  N E I G H B O R H O O D S  I N 

T O R O N T O .  O U R  G O A L  I S  T O  E N D  Y O U T H  P O V E R T Y 

B Y  E M P O W E R I N G  Y O U T H  W I T H  T H E  T O O L S  T H E Y 

N E E D  T O  G E T  A H E A D .

W E  B E L I E V E  A L L  Y O U N G  P E O P L E  D E S E R V E  T H E 

O P P O R T U N I T Y  T O  C R E AT E  S U C C E S S F U L  F U T U R E S .

O U R 
C AU S E

T O  C R E A T E  H E A L T H Y  C O M M U N I T I E S 

W H E R E  Y O U T H  A R E  F U L L Y  E N G A G E D 

A N D  E Q U A L  P A R T I C I P A N T S  I N  S O C I E T Y .

O U R  M I S S I O N

T O  R E D U C E  V I O L E N C E  A N D  B U I L D  Y O U T H 
L E A D E R S H I P  I N  O U R  C O M M U N I T Y  B Y 
I N C R E A S I N G  A C C E S S  T O  O P P O R T U N I T I E S 
F O R  M A R G I N A L I Z E D  Y O U T H .  

OUR VISION
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F O R  Y O U T H  I N I T I A T I V E  
was born out of the simple idea 
that if young people are given the 
chance to succeed, they will. The 
organization was originally formed 
in 1995 as a small pilot project, 
developed by a group of nonprofit 

professionals who shared the belief that all young 
people deserve the opportunity to create successful 
futures. Setting upshop in a community space in 
York South-Weston, a region in the northwest end 
of Toronto, the organization’s founders were uniquely 
situated to put their belief to work. According to 
municipal government, York South-Weston represents a 
cluster of 6 neighborhood improvement areas (NIAs), 
communities where support from public services is 
required to address signif icant social and economic 
issues. Few areas of Toronto are in greater need of 
attention. Opportunities for teenagers and young 
adults are scarce. These challenges made this com-
munity the r i g h t  s e t t i n g  f o r  t h e  o r g a n i z a t i o n  t o 
e m b a r k  o n  i t s  mission. 

efforts of its young residents to participate in Toronto’s 
prosperity. Geographically isolated from the downtown 
core and offering meagre economic opportunities, a 
lack of community spaces and high rates of violent 
crimes, at every turn these young people encounter 
obstacles negatively affecting their chances of build-
ing successful futures. These effects are particularly 
felt by the large population of newcomer residents, 
whose efforts to adjust to a new country and culture 
are further frustrated by the area’s exclusion from the 

broader metropolitan community. Living in the margins 
of the Greater Toronto Area, the young res idents  of 
York  South-Weston are  prov ided with few avenues to 
overcome their marginal position within society.

Given the barriers these young people encounter, it’s 
easy for them to lose hope. Nonetheless, our experi-
ence demonstrates that when confronted with a chal-
lenge and equipped with the resources to face it ,  our 
program participants routinely r ise to the occasion. 
For Youth Initiative provides a safe space for teens 
and young adults to learn and grow; to express their 
frustrations and challenges and to celebrate their suc-
cesses. Program participants come to FYI to develop 

Like many low-income neighbourhoods along the fringes 
of the Greater Toronto Area, York South-Weston has 
suffered from limited access to public services when 
compared to more affluent parts of Toronto. Following 
the decline of employment in the manufacturing sector 
in the 1980s, the York South-Weston community has 
been beset with a host of challenges undermining the 

their passions and skills, and to make decisions that will 
benefit themselves, their peers and their community. 
Through the programs at FYI, youth develop leadership 
skills that enable them to positively represent themselves 
and their community, advocate  for  the i r  needs  and 
share  the i r  v i s ion  of  our city.

Carried by its passionate staff, volunteers and dedicated 
program participants, For Youth Initiative’s dream of 
equal access to opportunities for all young people in 
Toronto has taken on a life of its own.  What once began 
as a community space for recreational activities has 
grown into a multiservice agency that offers an array of 
services and programs to thousands of young people living 
across Toronto. Our services include extensive Settle-
ment Services that support newcomer youth, Violence 
Prevention programs supporting youth involved in the 
criminal justice system, and Youth Leadership programs 
that encompass leadership development, recreation, 
arts and skill-building activities. In addition to these 
programs we offer one-on-one Case Management 
designed to increase an individual’s access to educa-
tional, employment and housing resources. Our vibrant 
community centre in York South-Weston houses an 
activity hall, kitchen and dining hall, recording studio, 
computer lab and off ice space for administrative staff 
and youth workers.

Our vision has become increasingly collaborative. FYI 
endeavours to spread awareness of the challenges disad-
vantaged youth face through youth advocacy campaigns 
and media engagement, and working towards translating 
social research into substantive legislative commitments. 
Over the course of almost two decades of successful 

Living in the margins 
of the GTA,  the 
young residents of 
York South-Weston 
are provided with 
f e w  a v e n u e s  t o 
overcome the i r 
marginal  posit ion 
within society.

OUR STORY

OUR WORK

operation we have acquired a wealth of experience that 
we share through mentorship agreements with other 
youth-focused agencies, exporting our experience to 
other non-profits and extending our impact to other 
low-income areas of the city. In addition to mentoring 
other youth-focused organizations we have consulted 
with companies as well as provincial and municipal gov-
ernments on implementing effective youth programs. 
We have developed partnerships across Toronto through 
collaboration with private sector, not-for-profits, la-
bour, education, government and law enforcement as 
well as youth, parents and the community. In addition, 
many of our program participants choose to return to 
For Youth Initiative as volunteers and mentors ready to 
share their knowledge and support the next generation 
of program participants.

Rather than giving up hope, our program participants 
provide a compell ing demonstration of the idea that 
inspired the formation of For Youth Init iative: when 
young peop le  are  g iven  the  chance  to  succeed, 
they  take it!

I F  Y O U N G  P E O P L E  A R E 

G I V E N  T H E  C H A N C E  T O 

S U C C E E D ,  T H E Y  W I L L .
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F Y I  P R O G R A M S

F Y I  S T U D I O  P R O G R A M 
For Youth Initiative’s recording studio gives participants 
a chance to explore first-hand the exciting world of 
music production in a fully functional production and 
recording environment. Participants of any skill level 
can work alongside experienced peer mentors to de-
velop their musical abilities. The program is a positive and 
artistic outlet for young people to express themselves 
and showcase their musical talent. 

S T A T U S  O F  W O M E N  P R O G R A M 
Creating Equitable Spaces is a three year project funded 
by Status of Women Canada. Its goal is to build a gender-
based analysis that will help to understand and reduce the 
barriers of participation in programs and services offered 
to young women by For Youth Initiative. Creating Equitable 
Spaces is held at FYI and is a paid program with annual 
intake. Self-identified young women ages 15 - 22 liv-
ing in Weston Mount-Dennis can apply. The program is 
designed to help participants gain knowledge and skills in 
leadership and community-based research. Participants 
discuss issues related to their lives and communities, and 
develop their own community research project.

Y O U T H  L E A D E R S H I P  P R O G R A M 
Our Leadership program serves self-identified young 
women and men ages 13 – 24 living in York South-Weston. 
The program helps young people build confidence and 
develop interpersonal skills by working with their peers on 
group projects. Mentorship and opportunities for personal 
growth are embedded throughout the program. One pil-
lar of the program is a collective review of the Canadian 
Charter of Rights and Freedoms so that participants can 
familiarize themselves with Canadian principals and feel 
empowered by knowing their rights. The program combines 
activities, teamwork, local group excursions and involve-
ment in positive community projects to help youth build 
confidence and make connections. Our goal is to support 
young people in building up their self-esteem and social 
skills as they grow into adulthood. 

P O W E R  S T U D Y  P R O G R A M 
Power Study helps young people who are at risk of 
dropping out of school to explore and achieve their 
academic and career goals. Our program offers academic 
support, career and postsecondary discovery, and op-
portunities to use technology to access online resources 
in our state of the art computer lab. Throughout the 
program participants explore their personal interests, 
career options and educational opportunities that could 
be part of their next life stage, whatever those maybe. 
By the end of the program participants will choose a 
postsecondary path and be helped to complete the 
necessary steps to get started, such as applying for 
postsecondary programs and f inancial assistance.

addresses four key areas in the lives of participants: 
economic opportunities, educational attainment, family 
well-being and social engagement. In addition, program 
staff assist participants in fulfilling their obligations of 
extrajudicial sanctions and Community Service Orders. 
Program activities include dynamic group discussions, 
inspiring activities and fun local excursions. Participants 
work in group settings as well as individual sessions, where 
they receive one-on-one support and learn about their 
personal rights and options. Eligibility requirements in-
clude accountability and a demonstrated commitment to 
the program. The RISE program helps young people get 
back on their feet and plan for a positive future as they 
come into adulthood.

R I S E  -  Y O U T H  J U S T I C E  P R O G R A M 
The RISE Program involves intensive reintegration supports 
for youth ages 13 – 24 who are or have been recently 
involved with the criminal justice system. The program 

F Y I  Y O U T H  D R O P - I N
FYI’s Youth Drop-in program offers a safe and wel-
coming space where local  young people of diverse 
identit ies come to connect with others.  Supervised 
by a dedicated staff  team, our drop-in program of-
fers youth access to a lounge with couches,  a com-
puter lab with wireless internet access and a kitchen. 
Events change weekly and are often youth-led. Ser-
vices are also avai lable during drop-in which  include 
pre-employment supports, information and referrals 
to community services,  volunteer opportunit ies and 
counsel l ing.  Our informal drop-in program offers a 
relaxed space where youth ages 13 to 24 can bui ld 
relationships, enjoy recreation and express themselves 
in an oppression-free sett ing.

G I R L S  G R O U P 
FYI’s Girls Group serves girls ages 13 – 18 living in York 
South-Weston. This program is designed to create a safe 
space conducive to self-expression, building relationships 
and thinking critically about social issues. Participants 
engage in group activities and conversations that help 
them to enhance their self-esteem and develop their 
interpersonal skills. Girls Group participants discuss an 
array of topics that are important to them such as identity, 
bullying, sexual health, relationships and life planning. In 
addition to group programming young women can receive 
one-on-one support from staff and peer mentors. Every 
Thursday evening at For Youth Initiative young women 
bond, and develop life-long friendships and skills. 

G U Y ’ S  G R O U P 
FYI’s Guys Group provides gender-specif ic program-
ming to bui ld the characters of young men ages 13 
to 18 l iv ing in York South-Weston. A mix of high 
school students, peer mentors, post-secondary male 
placement students,  volunteers and guests comes 
together once a week.  The program provides a safe 
space to ask pressing questions and have fr iendly 
debates.  Participants discuss important topics such 
as gender roles, societal pressures, family structures, 
building healthy relationships and l ife planning. Every 
Thursday evenaing at For Youth Initiative, Guys Group 
helps young men to share and grow. 

WWW.FORYOUTH.CA/LEARNING_MODULES 

WWW.FORYOUTH.CA/YOUTH_PROGRAMS

O R

T O  F I N D  M O R E  I N F O R M A T I O N 
O N  P R O G R A M M I N G  A T  F O R 
Y O U T H  I N I T I A T I V E ,  V I S I T :
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JUSTICE CANADA FUNDING 
ANNOUNCEMENT

AMP GRADUATION

T h e  S e c t o r  C a p a c i t y  B u i l d i n g  Te a m  h o s t e d  a n 
e v e n t  t o  c e l e b r a t e  t h e  a c h i e v e m e n t s  o f  t h e 
t h r e e  g r o u p s  t h a t  p a r t i c i p a t e d  i n  t h e  A g e n c y 
M e n t o r s h i p  P r o g r a m  f r o m  J u n e  2 0 1 1  t o  M a y 
2014:  Canad ian  Tami l  Youth  Deve lopment  Centre 
( C a nT Y D ) ,  E r i t r e a n  Yo u t h  C o l l e c t i v e  ( E Y C ) , 
a n d  Yo u n g  D i p l o m a t s  ( Y D ) .   T h e i r  e f f o r t s  h a v e 
l e d  t o  g r e a t  a c h i e v e m e n t s ;  w i t h  F Y I ’ s  s u p p o r t , 
e a c h  g r o u p  b u i l t  i n f r a s t r u c t u r e ,  d e v e l o p e d  k e y 
r e l a t i o n s h i p s  w i t h  f u n d e r s  a n d  p a r t n e r s ,  a n d 
w e r e  a b l e  t o  e n h a n c e  t h e i r  c o m m u n i t y .   We 
c o n g r a t u l a t e  t h e m  a n d  t h a n k  t h e m  f o r  b e i n g 
inspirational and determined community supporters!

YOUTH ANTI-VIOLENCE 
TASK FORCE

POWER OF ONE 

T h e  Po w e r  o f  O n e  F u n d r a i s i n g  E v e n t  i s  h e l d 
y e a r l y  b y  Fo r  Yo u t h  I n i t i a t i v e .  T h e  g o a l  o f  t h e 
e v e n t  i s  t o  r a i s e  f u n d s  f o r  i m p o r t a n t  r e s e a r c h 
a n d  s e r v i c e  e n h a n c e m e n t s  a s  w e l l  a s  t o  e n g a g e 
a  b r o a d e r  r a n g e  o f  y o u n g  p r o f e s s i o n a l s  a s  v o l -
u n t e e r s  w i t h  o u r  c o m m u n i t y  p r o g r a m s . 

A  n o n - p a r t i s a n ,  m u l t i - s e c t o r a l  a n d  c i t y w i d e 
a s s e m bly  of  c i ty  leaders .  It  was  convened by  For 
Youth  In i t i a t i ve  in  November  2012.  There  were 
three  ma in  goa l s  of  the  Task  Force;  Increase  the 
awareness of the complexit ies of youth violence and 
why  i t  shou ld  matter  to  ever y  Toronton ian .  A  ca l l 
for  co l lect ive  act ion  on  the  part  of  sen ior  leaders 
f rom pr ivate ,  not-for-prof i t ,  l abour,  educat ion , 
government ,  l aw enforcement ,  as  we l l  as  youth , 
parents ,  and  the  community  as  a  who le  to  address 
the recent r ise in youth v iolence in Toronto.  As wel l 
pub l ic ly  share  recommendat ions  f rom the  Youth 
Ant i-Vio lence Report ,  wh ich  summar izes  research 
and  eva luat ions  of  past  so lut ions ,  and  makes  ac-
t ionab le  recommendat ions  for  po l icy  makers .  On 
November 4,  2013 the Youth Ant i-Vio lence (YAV) 
Report  was  of f ic ia l l y  re leased .  From Ana lys i s  To 
Act ion:  A  Col lect ive  Approach To  Reduce Youth 
Vio lence .  The  report  found that  a l l  youth  need to 
be  f ree  f rom soc ia l  i so lat ion ,  have  hea l thy  fami ly 
we l lbe ing,  as  we l l  as  s t rong  access  to  educat iona l 
and  economic  opportun i t ies .  These  are  the  root 
causes  of  youth  v io lence  and  due  to  the  complex 
nature  of  these  causes  a  co l lect ive  mul t i-sectora l 
approach  i s  needed.

E V E N T S

Toronto, ON (March 27, 2014) – Today, Justice Minister 
Peter MacKay and Parliamentary Secretary Bob Dechert 
visited the For Youth Initiative community centre to deliver 
a funding announcement on behalf of Justice Canada. The 
funding of $499,335 will facilitate a three-year project 

Toronto, ON (March 27, 2014) – Today, Justice Minister 
Peter MacKay and Parliamentary Secretary Bob Dechert 
visited the For Youth Initiative community centre to deliver 
a funding announcement on behalf of Justice Canada. The 
funding of $499,335 will facilitate a three-year project 
designed and operated by For Youth Initiative that will 
provide intensive reintegration supports to youth in the 
criminal justice system.

The project was developed to meet the needs of at-risk 
youth as identified in the 2013 report, From Analysis to 
Action: A Collective Approach to Eliminate Youth Violence. 
This report was developed by the Youth Anti-Violence 
Task Force, a group composed of stakeholders across 
business, government, labour and non-profit sectors. It 
contained shocking insights into the issue of youth violence 
in Toronto, such as the average age of youth charged 
with violent crimes is 17, and the average educational 
attainment level for youth charged with violent crimes is 
Grade 7. The overarching recommendation in the report 
was that organizations take a strategic approach to the 
issue of youth violence, in which 4 key areas of need are 
collectively addressed for youth to be successful: social 
inclusion, educational attainment, employment opportuni-
ties and family wellbeing.

In direct response to the report For Youth Initiative will 
embark on this pilot project to bring supports in the 4 
recommended areas to young people in the York South 
Weston Community and the city of Toronto, with the 
support of the Ministry of Justice. The program will aim 
to prevent violence, particularly among youth in gangs and 
those previously involved in gun offences. Through mean-

ingful and intentional opportunity provision, interventions 
deployed by credible youth workers and the implementation 
of an evidence-based reintegration model, the program 
aims to transform the lives of participants.

C E N T E R  F O R  O R G A N I Z A T I O N A L 
R E S I L I E N C E  (C O R E )  P R O G R A M
The Center for Organizational Resilience wants to help 
you make the change you want to see in the community.  

Over the past 20 years, For Youth Initiative has grown 
from a grassroots, youth-led project into a multi-service 
agency that services thousands of young people each year. 
We understand the many challenges in bringing your idea 
to life, such as navigating the not-for-profit sector, man-
aging grants and creating impactful programs. The work 
isn’t easy, but FYI’s “Dept Name” is here to share our 
experience with you, and help you leverage what you know 
so you can be more effective in your work.  

Our goal is to provide guidance to youth-led projects and 
organizations to enable them to better serve their com-
munity by helping them navigate the not-for-profit sector, 
develop systems to make administration and operations 
more efficient, and foster leadership and managerial skills 
development in participants. Our workshops and online 
toolkits allow both individuals and organizations to learn 
about organizational and sector best practices. We connect 
you to mentors and pro-bono (free!) consulting supports 
to help you implement systems, processes, and change; 
and we open up opportunities for you to meet your peers, 
sector experts and supporters of your mission so you can 
build a supportive network.  

At CORE we invest in the success of organizations, projects 
and movements. We believe that by doing this, we are 
building the ability of young leaders, as well as extend-
ing FYI’s impact in the community by working together 
with you.  

>

>

>

I S  I T 
C O R E ?
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‘‘ MESSAGE FROM THE  EXECUTIVE 
DIRECTOR & CHAIR OF THE BOARD

I n  2 0 1 3 ,  Fo r  Yo u t h  I n i t i a t i v e  ( F Y I )  m a d e  s t r o n g 
s t r i d e s  t o w a r d s  r e n e w a l .  T h r o u g h  F Y I ’ s  s t r a -
t e g i c  p l a n ,  w e  l e a r n e d  t h a t  o u r  s t a k e h o l d e r s 
w a n t e d  u s  t o  t a k e  a  m o r e  a c t i v e  r o l e  i n  s h a p i n g 
a n d  s u p p o r t i n g  p o l i c y  d e v e l o p m e n t .  A s  a  r e s u l t 
o f  t h e  v i o l e n c e  t h a t  c o n t i n u e d  t o  h a p p e n  i n 
To r o n t o ,  w e  s u p p o r t e d  t h e  f o r m a t i o n  o f  t h e 
Yo u t h  A n t i -V i o l e n c e  Ta s k f o r c e .  T h i s  t a s k f o r c e 
b r o u g h t  t o g e t h e r  k e y  l o c a l  a n d  i n s t i t u t i o n a l 
p l a y e r s  w h o  a r e  c o m m i t t e d  t o  e n d i n g  y o u t h 
v i o l e n c e  i n  To r o n t o .  T h i s  g r o u p  r e l e a s e d  a  r e -
p o r t  t h a t  p u t  a  s p o t l i g h t  o n  t h e  i s s u e  o f  y o u t h 
v i o l e n c e  a n d  c a l l e d  f o r  a  c o l l e c t i v e  i m p a c t 
a p p r o a c h  t o  c o m b a t i n g  t h e  i s s u e .  T h e  r e p o r t 
h a s  b e e n  r e f e r e n c e d  b y  g r o u p s  a n d  i n d i v i d u a l s 
a c r o s s  To r o n t o ,  w i t h  t h e  m o s t  r e c e n t  o c c u r -
r e n c e  b e i n g  i n  t h e  C i t y  o f  To r o n t o ’ s  Yo u t h 
E q u i t y  S t r a t e g y . 

W h i l e  s u p p o r t i n g  t h e  Ta s k f o r c e ,  F Y I  e x a m -
i n e d  i t s  r e a c h ,  s c o p e  a n d  p r e s e n c e ,  a n d  y e a r s 
o f  s e r v i c e  t o  c o m m u n i t y  a n d  a g r e e d  t h a t  i t 
w a s  t i m e  t o  r e - i m a g i n e  t h e  w a y  w e  p r e s e n t e d 
t h e  o r g a n i z a t i o n  e x t e r n a l l y .  A s  p a r t  o f  F Y I ’ s 
p r o c e s s  o f  r e n e w a l  a n d  w i t h i n  t h e  m a n d a t e 
o f  o u r  s t r a t e g i c  p l a n ,  w e  p a r t i c i p a t e d  i n  a n 
e x e r c i s e  t o  e x p l o r e  F Y I ’ s  c u r r e n t  i d e n t i t y ; 

w e  r e c o g n i z e d  t h a t  a s  w e  n e a r  o u r  t w e n t i e t h 
a n n i v e r s a r y ,  o u r  c o m m u n i t y  n o w  r e q u i r e s  u s 
t o  t a k e  o n  a d d i t i o n a l  r o l e s ,  o n e s  w e  m a y  n o t 
h a v e  f o r m a l l y  t a k e n  o n  i n  t h e  p a s t .   W e  a l s o 
l o o k e d  a t  r e o r g a n i z i n g  o u r s e l v e s  i n  o r d e r  t o 
b e t t e r  m e e t  o u r  m a n d a t e ,  v i s i o n  a n d  n e w  m i s -
s i o n  s t a t e m e n t .  

T h r o u g h o u t  t h i s  p r o c e s s ,  o u r  i n c r e d i b l e  s t a f f 
c o n t i n u e d  t o  w o r k  h a r d  f o r  t h e  c o m m u n i t y .  
Th r o u g h  o u r  w o r k  w i t h i n  t h e  Yo u t h  De v e l o p m e n t 
D e p a r t m e n t  a n d  t h e  S e c t o r  C a p a c i t y  B u i l d i n g 
D e p a r t m e n t ,  w e  c o n t i n u e d  t o  s e r v e ,  b u i l d  a n d 
i m p a c t  t h e  l i v e s  o f  y o u n g  p e o p l e  i n  Yo r k  S o u t h 
We s t o n  a n d  a r o u n d  t h e  C i t y .  F Y I  s e r v e d  o v e r 
1 0 0 0  y o u n g  p e o p l e  i n  o u r  y o u t h  p r o g r a m s  l a s t 
y e a r ,  s u p p o r t e d  m o r e  t h a n  5 0  y o u t h  o r g a n i -
z a t i o n s  l o o k i n g  t o  b u i l d  t h e i r  i n f r a s t r u c t u r e , 
a n d  c o n v e n e d  w e l l  o v e r  5 0  k e y  c o n v e r s a t i o n s 
a b o u t  y o u t h  p o l i c y  o r  y o u t h  e n g a g e m e n t  i n  a n d 
a r o u n d  t h e  c i t y .  O u r  p a r t n e r s h i p s  c o n t i n u e 
t o  s t r e n g t h e n  w i t h  g r a s s r o o t s  o r g a n i z a t i o n s , 
l a r g e  m a i n s t r e a m  i n s t i t u t i o n s ,  l a b o u r  g r o u p s 
a n d  c o r p o r a t i o n s .   W h i l e  w e  k n o w  t h a t  t h e 
e v o l u t i o n  o f  o u r  o r g a n i z a t i o n  i s  i m p o r t a n t , 
w e  w i l l  n o t  c o m p r o m i s e  w h o  w e  a r e  s e r v i n g 
a n d  t h e  i n t e n t i o n a l i t y  w e  b r i n g  t o  o u r  s e r v i c e . 
T h e  y o u n g  p e o p l e  w e  t o u c h  e v e r y d a y  c o n t i n u e 
t o  i n s p i r e  o u r  w o r k ;  t h e i r  r e s i l i e n c e ,  e n e r g y 
a n d  c o m m i t m e n t  t o  b e a t i n g  t h e  o d d s  f u e l  o u r 
w o r k .  We  t h a n k  t h e m  f o r  t h e i r  p a t i e n c e  a s  w e 
c o n t i n u e  t o  i m p r o v e  i n  o u r  s e r v i c e  t o  t h e m .

M a r y a t h a  P r o c o p e - S h a w
C h a i r ,  F o r  Yo u t h  I n i t i a t i v e  B o a r d  o f  D i r e c t o r s

L e k a n  O l a w o y e
E x e c u t i v e  D i r e c t o r ,  F o r  Yo u t h  I n i t i a t i v e 

W h y  g o  s o m e w h e r e ,  w h e r e  i t ’ s  u n c o m f o r t a b l e  o r  m a k e s  y o u 
f e e l  u n e a s y .  I t ’ s  n o t  a l w a y s  s w e e t  a t  F Y I ,  b u t  w h o  s a i d  i t 
w a s  g o i n g  t o  b e .  L i f e  i s  f u l l  o f  u p s  a n d  d o w n s ,  b u t  t h e y ’ r e 
e a s i e r  t o  d e a l  w i t h  w h e n  y o u  h a v e  a  s t r o n g  a n d  w e l l  c a p a b l e 
f a m i l y  h o l d i n g  y o u  u p  a n d  w a t c h i n g  y o u r  b a c k .  F Y I  i s  a  p l a c e 
t o  t u r n  y o u r  d r e a m s  i n t o  r e a l i t y .  B r i n g i n g  e v e r y t h i n g  y o u ’ v e 
t h o u g h t ,  o r  w r o t e  o n  p a p e r  t o  e x i s t e n c e .  F Y I  i s  m o r e  t h a n 
j u s t  a  s p a c e  f o r  y o u t h .  I t ’ s  a  p l a c e  w h e r e  y o u  a r e  a l l o w e d 
t o  b e  y o u .  L i k e  I  s a i d ,  F Y I  i s  a  h o m e  a w a y  f r o m  h o m e ,  a 
p l a c e  f o r  y o u  t o  l e a r n  r e s p o n s i b i l i t y  a n d  b u i l d  c h a r a c t e r . 

F Y I  h a s  s u p p o r t e d  m e  g r e a t l y  o v e r  t h e  p a s t  4  y e a r s .  A s  a 
G e o r g e  H a r v e y  s t u d e n t  i n  m y  g r a d e  1 2  y e a r ,  I  k n o w  w h a t 
i t  m e a n s  t o  b e  u n d e r  p r e s s u r e ,  d e a l i n g  w i t h  e x a m s ,  c h a l -
l e n g e s  i n  l i f e  a n d  n a v i g a t i n g  a r o u n d  f r i e n d s  a n d  s o c i e t y . 
F Y I  h a s  b e e n  a  s a f e  s p a c e  t o  s p e a k  a b o u t  m y s e l f ,  l e a r n , 
g r o w  a n d  d e v e l o p  l i f e  l o n g  r e l a t i o n s h i p s  w i t h  f r i e n d s ,  s t a f f 
a n d  v o l u n t e e r s .  F Y I  h a s  p r o v i d e d  m e  c o u n t l e s s  o p p o r t u n i -
t i e s  t o  s h o w c a s e  m y  a r t i s t i c  a b i l i t i e s ’  m o s t  r e c e n t l y  a t  t h e 
F Y I  f u n d r a i s i n g  e v e n t  t h e  Po w e r  o f  O n e  w h e r e  I  w a s  a b l e 
t o  s i n g  t o  o v e r  1 0 0  p e o p l e .  I  a m  e x c i t e d  a b o u t  m y  f u t u r e 
a n d  m y  g o a l  i s  t o  a t t e n d  C a r l e t o n  U n i v e r s i t y  a n d  b e g i n  a 

T h e  r e a s o n  w h y  I  l i k e  F Y I  i s  b e c a u s e  i t ’ s  a  h o m e  a w a y 
f r o m  h o m e .  I n  y o u r  h o u s e  y o u  a r g u e ,  f u s s ,  f i g h t ,  c r y ,  b l a m e 
y o u r  s i b l i n g s ,  e t c . . .  B u t  t h r o u g h  i t  a l l  y o u  s t i l l  a p p r e c i a t e 
e v e r y t h i n g  t h a t  i s  d o n e  f o r  y o u  b e c a u s e  y o u  k n o w  i t ’ s  j u s t 
l o v e  f r o m  y o u r  f a m i l y .  O n l y  a  f a m i l y  k n o w s  w h a t  t o  d o  o r  s a y 
t o  m o t i v a t e  y o u  a n d  k e e p  y o u  g o i n g .  T h a t ’ s  h o w  w e  t r y  a n d 
t r e a t  e a c h  o t h e r  h e r e  a t  F Y I .  “ O n e  d a y  y o u  w i l l  d o  t h i n g s 
f o r  m e  t h a t  y o u  h a t e .  T h a t  i s  w h a t  i t  m e a n s  t o  b e  f a m i l y . ” 

J U S T I N  a k a  ‘ B I S H O P ’ 

M I C H E L L E

T E S T I M O N I A L S
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To our Donors, Supporters, and Community partners,

For Youth Initiative is sincerely grateful to receive support 

from our generous donors. As our organization grows to best 

meet the needs of our community and provide youth with 

programs and services to ensure their success, we require 

the support of like minded humanitarians that share our passion 

for youth empowerment, education, and social justice. Our 

supporters provide us with the means to fulfil l our mission 

and pursue our vision, helping us foster proactivity and success 

within our participants,

Thank you,

FOR THE YEAR ENDED DECEMBER 31, 2013
REVENUE
GRANTS (NOTE 6)
DONATIONS AND OTHER
UNITED WAY - YOUTH CHALLENGE FUND CAPITAL GRANT (NOTE 5)
SCHOLARSHIP FUND DONATIONS

PROGRAM EXPENSES
SALARIES AND BENEFITS
MENTORED GROUPS
RENT AND PERMIT FEES
PROJECT COSTS
OFFICE AND ADMINISTRATION
SPECIAL EVENTS
PROFESSIONAL FEES
INSURANCE
PROFESSIONAL DEVELOPMENT 
AMORTIZATION (NOTE 5)

EXCESS OF REVENUE OVER EXPENSES FOR THE YEAR
NET ASSETS, BEGINNING OF YEAR
NET ASSETS, END OF YEAR

ASSETS
CURRENT ASSETS
CASH
GUARENTEED INVESTMENT CERTIFICATE
AMOUNTS RECEIVEBLE 
HST RECOVERABLE
PREPAID EXPENSES

LEASEHOLD IMPROVEMENTS (NOTE7)

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
ACOUNTS PAYABLE AND ACCRUED LIABILITIES
DEFERRED REVENUE (NOTE4)

DEFERRED CAPITAL GRANTS (NOTE 5)

NET ASSETS UNRESTRICTED

2013

$ 1,088,998
66,864
37,500

3,921
$ 1,197,283

$ 704,297
164,246

110,221
77,045
31,804
21,821
8,449
4,265
4,052

37,500
$ 1,163,700

33,583
16,475

$ 50,058

2013

$ 113,688
5,000

64,366
16,272
1,845

201,171
187,500

$ 388,671

$ 33,318
117,795
151,113

187,500
338,613
50,058

$ 388,671

2012

$ 1,118,216
41,705

37,500
1,196

$ 1,198,617

$ 671,838
222,952
152,805

39,176
31,149
5,279
8,449
4,265
4,052

37,500
$1,179,183

19,434
(2,959)

$ 50,058

2012

$ 269,840
5,000

51,111
17,975
9,090

353,016
225,000

$ 578,016

$ 22,552
313,989
336,541

225,000
561,541
16,475

 $ 578,016

T H A N K  YO UF I N A N C I A L
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